ECROA Board Meeting Agenda

August 25,2026 7:00 pm
Wilson County ESD#2 Emergency Services Building
11382 FM 775 Floresville, TX 78114

1. Call the meeting to order and establish a quorum of the board
President's greeting

June 23rd meeting minutes - call for motion to approve
Treasurer Report - call for motion to approve

Parks Committee Report

ACC Committee Report

Welcome Committee Report
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Old Business:

8.1. Contract for mowing service

8.2. ACC Inspector

8.3. Annual Talley Benefits Insurance Policy
8.4. Tax exemption research status

8.5. Reposting of signs for meeting dates/times
8.6. Solar lights for mailbox areas

8.7. Collection effort status

8.8. October community event

9. New Business:

9.1. Budget line items
9.2. Possible dues increase
9.3. Need for volunteers — ACC, Election Committee, Board of Directors

9.4. Management company

10. Open forum: Reminder - Any member wishing to speak will raise their hand, and once recognized
by the Chair, will stand and will be allotted 3 minutes to speak uninterrupted. At the end of their 3
minutes, the member will retake their seat in order to ensure everyone has the opportunity to speak;
the previous member may not speak again until at least two other members have spoken.

11. Call for motion of approval for meeting adjournment

Note: Issues brought to the attention of the Board not on the current agenda will be researched and
then discussed during the next meeting or a future meeting depending on the extent of research
needed, and this current forum will be closed.



