Eagle Creek Ranch Owners Association

Member Newsletter October 2025
NOTICE: Our Annual Business Meeting will be held Tuesday, October 28, 2025 at 6:00 p.m. at the BOARD OF
Wilson County ESD #2 Emergency Services building near FM 775 & Palo Alto Rd. Voting at this DIRECTORS
meeting will be on Board Directors, Budget and Annual Dues. Peggy Kimble

President

Contact information for the directors and the standing committees is in the adjacent box.
Please feel free to contact them with any concerns or issues.

MESSAGE FROM THE PRESIDENT

I' would like to take this time to greet all our members and thank you all for choosing Eagle
Creek Ranch Owners Association. The Board of Directors invite all members to attend the
monthly Board meetings and the Annual Business Meeting.

The Board consists of elected volunteers, but does not meet every month. The meeting dates
and time of each meeting is posted on the website. Each meeting agenda will be posted 10
days prior to the meeting. This website also has a lot of informative information about our
community. We urge members to check the website for updates and changes.

We have had a very good year in 2025, and are looking forward to having a great year in 2026.
We will soon be having our annual business meeting in October with elections for volunteers
to serve on the Board, and we are always looking for volunteers. Contact any Board Director
for information.

Thank you all for being a part of our community!
Peggy Kimble, ECROA President

WELCOME COMMITTEE

We are all feeling these days that so many things are changing. The Welcome Committee is no
different. We are updating and changing with the times. We are condensing our paperwork
and hope these changes for the better. Our previous welcome information was sent in a large
brown envelope with the deed restrictions and many brochures advertising local businesses.
The cost at the post office was very high and continually increasing. Now we welcome new
residents with a one page (easy-to-read) concise letter.

We want to make your transition into our community as pleasant as possible. Our website can
answer any further questions you might have. Sincerely, Margaret Tollefson

HAYRIDE/HOTDOG EVENT CANCELED
Unfortunately, the October Hayride and Hotdog event will not be held this year because of last
year’s low participation, this year’s lack of event volunteers, and no current likelihood of the
park being mowed and cleaned acceptably prior to the event. We’ll try again next year.

ARCHITECTURAL CONTROL COMMITTEE (aka ACC)

pkimecroa@yahoo.com

Matthew Demmer
Vice President
matthew.demmer.ecroa@
gmail.com

Heather Vela
Treasurer
hvelaecroa@yahoo.com

Donna Nye
Secretary
drnye.ecr@gmail.com

Penny LaMaestra
Director
plamaestra@gmail.com

Paul Turner
Director
gentlewarrior@hotmail.com

[Director - Vacancy]

COMMITTEES

Architectural Control
Committee
Matt Freeman
210-687-5489
ehandyman001@aol.com

Sam Jones
samjones751@gmail.com

Parks Committee
Matthew Demmer
matthew.demmer.ecroa@
gmail.com

Welcoming Committee
Margaret Tollefson
martolleb@yahoo.com

Newsletter Editor
Donna Nye
drnye.ecr@gmail.com
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ECROA Website:
www.eaglecreekranch.org

ECROA email:
info@eaglecreekranch.org

The ACC appreciates those property owners who have asked for and obtained requests for work, and would also
like to thank those maintaining their property and those cleaning and mowing after receiving a letter from the ACC.




The parks at 111 Eagle Creek Ranch Blvd., 305 Eagle Ridge Dr., and 104 Misty Bend are all in need of lawn care
and upkeep. We are very grateful to our volunteers: Eric, Bill, Paul, Lou, and Karl, and anyone else we might not
have had the pleasure of meeting, for taking time out of their lives to improve our parks and entrances. At our
current intake of annual dues, we cannot afford to hire a lawn care service to maintain our parks. On average, it
would take an initial clean-up cost of $3,250 and a monthly fee of $600 to maintain that level of care. We also
have two wells that pump water into the ponds at each of the parks, but the well that services 305 Eagle Ridge
Dr. cannot keep up to maintain a respectable water level for members to enjoy. In addition, the pond dam at
111 Eagle Creek Ranch Blvd. is leaking and, at some point, will fail most likely resulting in the inability to
maintain any water. Finally, we would ask that if you have not read the ARTICLES OF INCORPORATION from our
website that you do so, as it outlines why the POA was established and dues assessed on an annual basis.
(https://www.eaglecreekranch.org/documents)

FY 2025 ACCOMPLISHMENTS

e Started the process of collecting members’ annual dues that are in arrears, and the process is going quite
smoothly so far

e Established a better means of communication between POA and its members by way of the ECROA website
by frequently updating it with new information. It has been made user-friendly and contains pertinent
information for the community.

e The ACC obtained an 80% compliance rate to the deed restriction violations

¢ |Initiated using email as an additional election voting tool and communication tool for the membership

® Parks Committee implemented work parties with several volunteers participating to maintain the parks and
entrances

e The Board encouraged the membership to provide email addresses as a means to save funds on postage and
printing, which resulted in obtaining current email addresses for 266 members

GETTO KNOW THE CANDIDATES FOR BOARD OF DIRECTORS
Penelope LaMaestra — Property owner since 2008 (17 yrs.)

Heather Vela - Property owner since 2019 (6 yrs.)
Business experience: Masters in Accounting and have worked for a CPA since 2007
Volunteer experience: Been on the Board since 2019

Richard Frye - Property owner since 2006 (19yrs.)

Business experience: Yes, property management, inspection

Volunteer experience: Yes, Local Church

What would you like to do? Action, Direction, Leadership, Purpose, Change, Add a mission statement, Discuss &
Take ac][t]ion on items

Joshua N. Cone - Property owner since 2022 (3.75 yrs.)

Business experience: 20+ years of leadership experience; 10+ years financial/administrative management
experience; 10+ years healthcare industry leadership experience

Volunteer experience: 4 years City of Converse Economic Development Corporation Board of Directors; 5+ years
church volunteer efforts (safety team, communion, usher, small group leader); 2 years membership Metrocom
Chamber of Commerce; 10+ years American College of Healthcare Executives; various community and other events
What would you like to do? General Board Member
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Facts Regarding Board Proposal for Annual Dues Increase

You may notice there is once again an issue on the ballot proposing an increase to the annual dues. We would like
to provide you some facts as to why we need to increase our income from dues.

Annual dues have not been raised from the current $60 since sometime in the 1990s. Since then:

a. Texas gas prices average per gallon increased by 300% (then $0.75 to now $3.00)

b. Texas electricity average cost per kWh increased by 78% (then $0.09 to now $0.16)

¢. U.S. First Class postage stamps increased 169% (then $0.29 to now $0.78)

d. Property taxes increased ~39% (in 2016 ~$445 to now $620)

e. Purchasing power for goods and services increased 147% since 1990s (US Bureau of Labor Statistics)
And the above is just a partial list of expenses the Association is currently responsible to fund.

Biggest factor -- If 100% of our property owners would pay their dues in full and on-time, we would collect $38,460
for the year. But since our average dues payment compliance rate by all owners is only 65% for a total of only
$24,999, we will collect far less than is needed for our projected budget. If the dues were raised to the proposed
$80 per year, at the current 65% rate of payers, we would collect $33,360, but at 100%, we would collect $51,280.
This amount plus the variable additional income amounts from resale certificate fees and title transfer fees, would
allow for all bills to be paid and give us room to fund other projects the community would like to see done.
Hopefully, this answers the ongoing questions as to why we cannot, at this time, fund a mowing contract and why
volunteers are always needed.

We have been working diligently since April to collect dues in arrears for the past few years. Our hope is this effort
will convey to all of our membership the importance of paying their dues on-time as required in their deed
restrictions, and will increase our payer rate to greater than only 65%. Yet, at present, we still have ~140 owners
who have not paid their late amounts. The late dues collection process is still ongoing at this time.

Thank you for your consideration and please vote “Yes” for the first increase to the annual dues in 35 years!

Membership’s Low Interest in Participation in Our Community
The Board of Directors would like to bring to your attention that we have noted there is a distinct lack of interest by our membership to be
involved in the Association and thus our community. In the past 18 months, the number of members attending our regular board meetings

has averaged only 5 per meeting, members attending an election meeting has averaged only 39, with
the total number of in-person + mail-in ballots averaging only 67 votes. Lastly, during the past 8
months, we are unhappy to
i Members Attending BOD Meetings report  the  number of
| April 2024 - August 2025 volunteers has diminished to
560 | (Does not include BOD or Committee members) only about 6-7 wonderful
1 folks who help around our

520 t
L Regular Meetings average Special Meetings average com munity with mowing,
480 5 member attendees* 39 member attendees*® ; ; i e
: S trimming, repairs, plckang up

i trash, etc. Any tasks without
volunteers  available are
usually done by Board or
Committee members. We
request volunteers at every
2l meeting, but very few answer
the «call. This is your
community too and, if
everyone would help, we
I could make this a beautiful,
18T welcoming, and safe place
g | 5.5% % 7 . for all of us to live. Please
0.6% 0.9% 0.8% 0.3% 0.6% 0.8% 0.8% _1135-‘}_ 0s% 48 02x _1,15; Ef:: 0.8% consider saying yes to
Lm ‘e BN alm mm BN Er . mm . omlm .E]. m'm ' | | volunteering and then follow
through with volunteering.
1\1} o Contact any Board member
at info@eaglecreekranch.org
to let us know how and when
-3- you would like to help.

640

*Perce

400

AammgCz

3860

320

o

240

w~-Q -~

260

160




Profit & Loss Budget Overview FY2026
October 2025 through September 2026

INCOME
Dues $ 33,366.01
Late Fees $ 907.44
Resale Certificate Income $ 1,800.00
Title Transfer Fee Income $ 1,500.00
TOTAL INCOME |$ 37,573.45
EXPENSE TYPE COST
Accounting $ 6,600.00
Bank Square Charges $ 1,147.32
Bank Service Charges $ 160.87
Electricity (Wells & Streetlights) $ 7,620.00
Insurance $ 4,053.00
Legal Costs $ 2,500.00
Mowing and Clean Up (Parks and Entrances) | $ 0.00
Postage/Mail $ 1,500.00
Printing Costs $ 500.00
Professional Fees (Tax prep & 1099 filing) $ 1,300.00
Property Taxes (Parks) $ 620.00
Repairs/Maintenance $ 2.351.87
Supplies $ 500.00
Water Permit Fee (Annual) $ 50.00
Website Hosting (Annual) $ 72.00
Total Admin/Misc Expenses | $ 29,381.06
ACC Expenses
ACC Inspector Hours $ 1,240.20
ACC Inspector Mileage $ 3,510.00
ACC Postage $ 1,472.64
Total ACC Expenses | $ 6,222.84
TOTAL EXPENSES | $ 35,603.90
NET ORDINARY INCOME $ 1,969.55
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ONGOING PROCESS FOR COLLECTION OF LATE DUES

The Board of Directors would like to inform all POA members of the concerted effort we have undertaken since
April to collect, from all owners who have not paid their dues for many years, the full amount they owe to the
Association. Courtesy letters were sent out in late April, and we had an approximately 40% payer compliance
rate, and we thank those members who paid their accounts in full. For the remaining 60%, we are continuing to
pursue your compliance with the deed restrictions annual dues you agreed to upon purchase of your property.
One more notification letter which will include all late dues (up to 11 years in some cases) to each property owner
will be sent out soon, and if you have not cleared your account in full by the stated deadline, your account will be
turned over for collection by our attorney’s office. At that time, you will incur an additional $300.00 attorney fee
plus other fees which will also be your responsibility to pay. In some cases, the additional fees are more than the
amount you currently owe, so we recommend you bring your account up-to-date by the deadline.




BALLOT

Eagle Creek Ranch Owners Association

[_lIN-PERSON BALLOT ~or L_JABSENTEE BALLOT **
Annual Meeting Election October 28, 2025

A._FY 2026 ANNUAL BUDGET (checkone) FOR[_]  AGAINST[ |

B._ CANDIDATES FOR BOARD OF DIRECTORS (Three Director slots open - select up to three candidates)
FOR  AGAINST

Penny LaMaestra [ ] [ ]
Heather Vela [ ] D
Richard Frye D l:l
Joshua N. Cone |:| |__—|

C._ANNUAL DUES INCREASE (Checkone) FOR[_]  AGAINST[ |
In order to help raise operating funds and try to bring up to current inflationary costs for the
Association’s responsibilities, the Board proposes to increase the annual property owner dues to

$80.00 per lot beginning October 1, 2026. (See Facts article on page 3)

** By casting your vote via Absentee Ballot, you will forgo the opportunity to consider and vote on any action from the floor on these
proposals at the annual meeting. This means that if there are amendments to these proposals, your vote will not be counted on the final vote
on these measures. If you desire to retain this ability, please attend the annual meeting in person on October 28, 2025 at 6:00pm.

Please return your completed Absentee Ballot to be received no later than October 28th.
Mail to: ECROA, 11382 FM 775 Suite 2, Floresville, TX 78114-4322

Signature of Property Owner: Lot #
(The above must be completed and signed. Your ballot will be kept confidential by the Elections personnel.)

PROXY AUTHORITY
The undersigned owner in the Eagle Creek Ranch Owners Association (ECROA) hereby appoints (see below) as my proxy to act on my behalf at the
business meeting to be held on Tuesday October 28, 2025. My proxy shall have full autharity to vote upon any and all matters that may be presented at
said meeting as fully with the same effect as if the undersigned had been present at said meeting, and | hereby ratify and confirm all that my proxy may
cause to be done by virtue of this instrument. This directed proxy is irrevocable except by actual notice by the undersigned to the secretary of the ECROA
or the officer presiding over the meeting that it is revoked. Unless sooner terminated, this directed proxy shall terminate automatically upon the final
adjournment of the business meeting for which it is given.

Circle one director’s name below or write in voting member’s name to act as your proxy:
PEGGY KIMBLE MATTHEW DEMMER HEATHER VELA DONNA NYE PENNY LAMAESTRA PAUL TURNER

OR Write in Name of Proxy:
Signature: Printed Name: Lot #
-




Fiscal Year 2026 Goals: Strengthening Community, Safety, and Sustainability

As we begin FY 2026, the Eagle Creek Ranch Owners Association is pleased to share our strategic goals for the year ahead. These initiatives

reflect our commitment to enhancing the quality of life in our neighborhood while preserving the natural beauty and integrity of our community
Infrastructure & Maintenance

We will continue to prioritize the upkeep and improvement of shared spaces:

Streetlight Maintenance: Residents are encouraged to report outages using pole numbers listed on our website. Prompt repairs
ensure safety and visibility throughout the neighborhood.

Park Improvements: We are still actively searching for a reliable mowing company to maintain our parks, and we welcome any

volunteers who are willing to help keep these shared spaces beautiful & accessible for everyone.
Safety & Compliance

Burn Ban Enforcement: In accordance with Wilson County’s burn ban order, all outdoor burning is prohibited unless it meets

specific legal exceptions. Violations may result in fines up to $500 by the county. Please be vigilant and check the website

frequently for any changes at the following webpage: www.wilsoncountytx.gov/page/wilson.BurnBanlnformation
Governance & Engagement

Board of Directors Election: The next election will be held on October 28, 2025. We encourage all residents to submit their ballots
in a timely manner to ensure a smooth and efficient election process.

Architectural Control Committee (ACC): Volunteers are needed to help uphold design standards and review property

modifications. Interested residents can apply via the ACC Candidate Form available on our website.
Financial Stewardship

Annual Dues: Invoices for Fiscal Year 2026 were mailed on August 27, 2025, and are due by September 30, 2025. These dues
support essential services, maintenance, and reserves for future improvements

Budget Transparency: The 2025 Annual Budget and Management Certificate are available online for review, and updated financials
will be published quarterly

Stay Connected We encourage all residents to stay informed and involved:
Visit our official website www.eaglecreekranch.org for updates, documents, and announcements.
Attend board meetings and participate in community discussions.
Reach out to board members with questions, suggestions, or concerns.

Together, we can make 2026 a year of progress, unity, and pride in Eagle Creek Ranch.
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