Minutes of the Eagle Creek Ranch Owners Association
Board of Directors Meeting
April 28, 2026

1. Call to Order and Establish Quorum: The Board of Directors Meeting of the Eagle
Creek Ranch Owners Association was called to order at 7:00 p.m. at the Wilson County ESD
#2 Emergency Services Bldg. Present were Matthew Demmer, Vice President; Donna Nye,
Secretary; and Directors Penny LaMaestra, Richard Frye, and Joshua Cone. A quorum of the
Board of Directors was declared.

2. President’s Greeting: The Vice President gave a short greeting to the attendees.

3. Approval of Previous Meeting Minutes. Board of Directors meeting minutes from
March 24, 2026 were read. Director Cone made motion to approve, and was seconded by
Director Frye. Voice vote by the Board to approve was unanimous. JAW Robert’s Rules, the
motion carried.

4. Treasurer Report: No Treasurer’s report was given.

5. Welcome Committee Report: No Welcome report was given.

6. Parks Committee Report: Vice President gave summary of the Parks report he
provided (See ATCH 1). There was discussion regarding the condition of the water in the
parks. He noted the upper tank is going to always have some water in it because it is used
for flushing. Director Frye said it was low the other day. Vice President Demmer reported,
even after this initial clean up that Director Frye did, there are more trees that need to be
taken care of. He continued by saying we will need to have more discussion to see how to
pay for continuing to keep the parks maintained now. He also noted Lou with the ACC has
been out several times to mow Misty Bend Park, Paul recently mowed the Eagle Creek
Ranch entrance next to the church. The Eagle Ridge Drive entrance is about the same, and
there is a tree on the south side which will need to be removed. Director Frye proposed,
because the grass is getting tall, to get quotes for just a maintenance cut for the parks. The
Board agreed that would be a good idea, so Director Frye will get three quotes and will
email the results to the Board. Vice President Demmer stated that the last time he called to
get quotes, for all three parks, they averaged $300-$500 for maintenance cuts. Director
Frye asked if the companies he will inquire about will need insurance, and was told the past
quotes were all major mowing companies so he assumed they did have insurance. Vice
President Demmer said it needs to be done on a regular basis and that is what his past
quotes were based on. He then gave some history about the annual costs of maintaining the
parks, to include the Board trying to raise the dues in order to cover the additional cost.
Director Frye asked if a motion needed to be made for him to get the quotes and was told
no. Vice President Demmer said after we get the quotes the Board can hold a quick
Executive session to make a decision.

7. ACC Activities Report: ACC Chair Davis said he sent the Board the ACC Report late
today (See ATCH 2). He reported that one of his committee members had resigned and he
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had informed the President of this loss, so the Committee is down to two only members.
Director Frye said if the ACC Chair needs help, he can reach out to him. ACC Chair Davis
said he wants to get this right, and said along with the documents Donna just showed him,
there is also a need for a standard request form which will have all the requirements
needed to be sent in by the requesters. Director Frye said we are starting from scratch now.
He has been driving around the neighborhood and sent photos of what he found to the
President and told her she could forward them to the Board if she wanted. Director Frye
then asked the ACC Chair, since he is now the ACC point of contact, should property owners
who see violations send the information to him. ACC Chair Davis said yes, and he noted he
has also driven around the neighborhood and the grass is no big problem for him, as there
are much bigger issues. He asked if the ACC should start from scratch issuing the first,
second, and third letters. The Board all agreed that is what should happen. Secretary Nye
asked if ACC Chair had heard from Mr. Jou@s, and he replied he had asked him to meet, but
was given an excuse as to why he could not. Director Cone welcomed ACC Chair Davis.
There was general discussion about a couple of requests the ACC had received and
approved. ACC Chair Davis noted again that it would be much better if we just had a
standard request form and he was encouraged by Vice President Demmer to do whatever
he felt was necessary to get it back up and running correctly, and he felt like this Board had
made some strides forward and we want to continue to do so. Director Frye wanted to
verify if we still have an inspector and asked because of the response that was received
prior to our last meeting. ACC Chair Davis said he had not reached out to him recently. Vice
President Demmer told him to reach out to the Board if he needs anything, and if he finds
out that Matt no longer wants the job, the Board can either find a volunteer or hire
someone else to do the inspector job. Vice President Demmer ended by saying a certified
letter was sent to Mr. Jones, but was never picked up. He announced the deadline for Sam
Jones’ response was yesterday the 27, so effective today Sam Jones is no longer on the
ACC, and the Secretary will remove his name from the website. ACC Chair Davis thanked
the Board for their patience during his initial time on the committee.

8. Old Business:

8.1 Selling the parks. The issue of possibly selling the parks to an outside entity, Aqua
Texas or anybody else, Vice President Demmer reported we did get a letter back from our
attorney which read, in answer to the President’s question, “That is correct. The
Association cannot sell the Association’s common areas to which the members have
easements of use without a vote of the membership.” He went on to say that our
documents state that if the POA is dissolved, then those areas would be turned over to
county. The Board then discussed whether this would be in accordance with our Deed
Restrictions which state a full membership majority vote which requires two-thirds voting
yes for it, which is 443 votes to pass, or according to our By-Laws, a simple 50% majority of
25 members voting, which is 13 members voting yes for it at a meeting. We will ask the
President to follow up on this issue upon her return.

8.2 Tax Exempt Status. Director Cone stated he will have the final information for the
Board at the next meeting.
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8.3 Past documents from the ACC. It was reported by all that there have been no past
ACC documents turned over to the ACC Chair nor the Board at this time.

9. New Business:

9.1 Proposal to add Frequently Asked Questions (FAQs) to the website. Secretary Nye
said she proposed to add this to the website Home Page along with links to other areas and
documents for easy access for our members. She stated that the Board could probably
come up with the FAQ questions and we could also solicit questions from the membership.
She then made a motion to add a Frequently Asked Questions section to the website.
Motion was seconded by Director LaMaestra, and the voice vote by the Board to approve
was unanimous. IAW Robert’s Rules, the motion carried.

9.2 Proposal to decrease Board of Director meetings next fiscal year to four. Secretary
Nye proposed the frequency of meetings be reduced to once per quarter, October 27-
January 26 - April 27 - August 24, and explained her reasoning behind selecting those dates
as Annual Meeting in October, holidays in November and December, Summer months off for
Board and members to travel, and September off to have time to prepare for the Annual
Meeting. She noted she especially made the proposal given the lack of recent attendance by
members, and also noted it would give the Board time to complete research and issues
without needing to table them from meeting-to-meeting. Discussion ensued and it was
mentioned that waiting that long between meetings would feel like we weren’t getting
anything done. Director Cone stated, from a business perspective, the possibility of
changing to meet every other month, October-December-February-April-June-August, but it
was noted that December was not a good month for a meeting. Holding Special meetings
were brought up with Vice President Demmer reading the rules for holding that type of
meeting. The Board conversed about other options and requirements for meeting such as a
Special Board meeting versus a Board of Directors’ meeting. Vice President Demmer did
note that a Zoom or Google Meet could be set up to allow the membership to participate as
well, and how best to notify the membership after testing the option. He went on to say he
thinks we should table changing the meeting dates at this time, but he feels six meetings
would be adequate. Director Cone agreed with Director Frye about it already seems slow
with how long it takes to get things done, and said he felt given we have two new Board
members and an ACC Chair, now is not the time to be having less meetings.

9.3 Status of ACC resuming inspections and issuing violation notices. ACC Chair Davis
said he wanted to wait until he talks to the inspector before resuming these inspections. He
would like to get a handle on the processes and wants to get specific information from the
inspector first. He said he will be approving all the requests before they are brought before
the Board and he also said he wants all the new violation letters to go through him. There
was discussion about the inspector providing his travel log and etc. to the Board before
payment is made in order to keep it transparent and the Board up-to-date.
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10. Open Forum: Vice President Demmer read the rules for speaking in the Open Forum.
He noted we will not be taking action on anything during this portion, to include any on the
Treasurer items, until they are on the agenda.

10.1 Director Cone questioned whether we had reinstated the requirement of two
signatures on each check issue and was told yes. Secretary Nye noted that since that was
done, she has noticed most of the bills are now being paid by the Treasurer using PayPal,
which is a recent change. Director Frye said the Treasurer has done a good job in the past
but he is concerned we haven’t seen a report from her recently, but is not sure if the
President has received one. Secretary Nye said she didn’t believe so since she felt the
President would have sent it out to the Board if she had. Director Frye said he would like to
see the numbers and went on to say the Treasurer position is an important one and
wondered if she had a backup. Secretary Nye said she would like to see what was spentin
each line item of the budget that was approved by the membership, and also noted
expenditures and income needs to be balanced with the budget so we will know if we are
within our budget for this fiscal year. The Board held more discussion about how PayPal
needs to be utilized for transparency for the Board. Vice President said the concerns will be
taken into consideration.

10.2 Member1 said she thinks the Frequently Asked Questions is a good idea, and
wanted to clarify if members had questions for Board members would that be where to
address them. She was told no, but members can send an email to the ECROA email
address (info@eaglecreekranch.org) and she will receive an answer. She also asked if the
Executive Meeting minutes were available for the members to read and was told only the
summaries were made public like the ones read at the end the of the minutes at this
meeting.

10.3 Member2 voiced her concern about decreasing the number of meetings and agreed
with Director Frye about how long it takes to get things done now and would be worse with
less meetings. She also voiced her concern about the rules regarding calling special or extra
meetings as a Zoom meeting and the members needing to check the website daily to see ifa
Zoom meeting had been posted for 72 hours later. Secretary Nye said she could also send
out a mass email to all members with email addresses on file. Member2 stated her concern
for those members like herself that were not technologically savvy. Vice President Demmer
said that if we do end of changing the dates, they will still be at 7:00pm on Tuesdays and
will be posted on the website.

10.4 Member1 said she was curious why there was a change in the number of attendees
to the meetings. She expressed she felt that emailing was good, but she liked having the
signs posted at the entrances would catch more peoples attention and maybe they would
attend, and noted the only meeting people showed up for was the annual meeting. There
were general comments regarding what happened at the last annual meeting. Director Frye
told the member, if she has any issues, all of our email addresses are listed under our names
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on the website. Director Cone shared his concerns with the low attendance at the meetings.
The Board discussed ways to encourage more members to attend.

10.4 Member2 asked we post meeting date signs at the mailboxes and entrances.

11. Adjournment: Vice President Demmer called for a motion to adjourn. Motion to
adjourn was made by Director Cone and seconded by Director Frye. Voice vote by the
Board to adjourn was unanimous. IAW Robert’s Rules, the motion carried. Meeting was
adjourned at 7:55p.m.

BOARD APPROVED
ju’f\a"f é, 2026
(Date)

(Signaturej
DONNA NYE
ECROA SECRETARY
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Eagle Creek Ranch Owners Association

Parks Report

Vice President — Matthew Demmer

Date April 28, 2026

1. Eagle Creek Ranch Blvd Park ~Location—111 Eagle Creek Ranch Blvd,
Floresville, TX 78114 ‘

a) The water well has continued to service the park, and water
continues to flow to the ponds at the Misty Bend Park.

b) The tree that has fallen near the driveway has been pushed back
to allow vehicles to pass more easily. Other trees still need to be
removed as well.

¢} The grass needs to be mowed as it is 812" high around any tables
and pathways and higher in other areas.

2. Eagle Ridge Dr Park — Location — 305 Eagle Ridge Dr., Floresville, TX
78114

a) The water well is pumping water, but it does seem that the pump
is not pumping at a volume the same as the BLVD park. | will
continue to watch the water tevel and let the board know if
anything changes, but we might need to consider having the well
pump checked out at a later date.

b) The grass was mowed on March 16 by Diractor Frye, but with
recent rain it is needed again. The trees are ok but will need to he
trimmed soon as well.

3. Misty Bend Park — Location - 104 Misty Bend and includes 102 Eaple
Ridge Dr, Floresville, TX 78114

a) Director Frye cleaned up the trees that had fall and made several
piles that will need to be burned or hauled off. There are still
several trees around the picnic area appear to be dead and will

need to be taken down as they pose a hazard to members using
the park.

b) Afew trees still need to be trimmed back out of the way on the
walking path.

c} The grass around the walking trail is aroun 8-12” and needs to be
cut again. The grass around the picnic area is even higher and is
also in need of being cut back again.

4. Eagle Creek Ranch Blvd Entrance - Location - Highway 181 and Eagle
Creek Ranch Blvd next to Oak Hills Community Church.

a) This entrance still needs 1 tree removed.

b) Board Member Paul recently mowed and trimmed a few of the
bushes around the area.

5. Eagle Ridge Drive Entrance - Location - Highway 181 and Eagle Ridge
Drive
a) This entrance needs to be trimmed and trash picked up.

N

/iSigned//

Matthew Demmer
Vice President

Eagle Creek Ranch Owners Association
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ECROA ACC Report 28 Apr 2026

The ACC fielded two inquiries this period.

; 1

2,

Mar 29, 2026 — Inquiry by (. \cmber requested

approval for fence and metal garage. Approved.

Apr 6, 2026 — Inquiry by QD /.

requested approval to erect a metal gazebo. Approved as requested.

- Mar 31, 2026 - Inquiry by Member

inquired about erecting metal carpart/hiiilding and addition of driveway.
Additional information requested and received. Approved.

Apr 14, 2026 — Inquiry by (D cmber requested approval to

construct shed. Approved

I will schedule an ACC member meeting soon. | still need to provide the board and
ACC with a draft ACC Roles and responsibilities outline to review so that it can be
discussed at a future board meeting.

| would also like to standardize requests for the ACC. Possibly generate a form with
all required information needed to approve requests. The constant back and forth

with email for additional information is tedious and very difficult to track. | will do my
best to finish up the items | have promised to deliver prior to our next board meeting

{ISigned//

Louis Davis

ACC Chair

ATCH 2
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